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STUDENT OUTLI NE

UNI FI ED COMVAND STRUCTURE

LEARNI NG OBJECTI VES:

a. Termnal Learning Objective: Gven the billet of a ngjor
subordi nate command not or transport chief and references,
identify the planning process, per the references. (35xx.05.02)

b. Enabling Learning Qbjective:

1. Gven the billet of a mpjor subordinate conmand not or
transport chief and references, identify the conponents of the
National MIlitary Command structure, per the references.
(35xx. 05. 02a)

2. Gven the billet of a maj or subordi nate conmand not or
transport chief and references, identify the conponents of the
Subor di nate Joi nt Conmand structure, per the references.
(35xx. 05. 02b)

3. Gven the billet of a major subordi nate command not or
transport chief and references, identify the responsibilities of
the Mari ne Corps conponent commander, per the references.
(35xx. 05. 02c)

4. Gven the billet of a najor subordi nate command not or
transport chief and references, identify to whomthe Comrander,
Mari ne Corps Force Atlantic provides support, per the references.
(35xx. 05. 02d)

5. Gven the billet of a major subordi nate command not or
transport chief and references, identify to whomthe Comrander,
Marine Corps Force Pacific provides support, per the references.
(35xx. 05. 02e)

OULI NE

1. NATIONAL M LI TARY COMVAND STRUCTURE
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a. Anerican mlitary forces operate under a chain of
command with two distinct branches.

(1) OPERATI ONAL CHAIN OF COWAND:. For the Marine Corps,
this branch runs fromthe President through the Secretary of
Def ense to the conbatant commander and subordi nate unified
commander, joint task force, when designated and then to the
Mari ne Cor ps conponent comrander.

(a) Wiile the Chairman of the Joint Chiefs of Staff
does not exercise mlitary command over the conbatant conmander
Joint Chiefs of Staff, or any of the Arnmed Forces, the Chairman
of the Joint Chiefs of Staff assists the President and Secretary
of Defense in performng their command functions. The Chairman
of the Joint Chiefs of Staff transmts orders to conbat ant
commanders as directed by the President. Additionally, as
directed by the Secretary of Defense, the Chairnman of the Joint
Chiefs of Staff oversees the activities of those conmands.
Reports fromthe conmbatant comranders will nornmally be submtted
t hrough the Chairman of the Joint Chiefs of Staff, who forwards
themto the Secretary of Defense and al so acts as the spokesnman
for the conbatant commanders.

(2) SERVICE CHAIN OF COWAND: The Service chain of
command provides for preparation of Service forces and their
adm ni stration and support. The Secretary of the Navy is
responsible for the admnistration and support of Marine forces
assigned or attached to each of the conbatant commands. The
Secretary exercises admnistrative control (ADCON) through the
Commandant of the Marine Corps and the comander of the Marine
Cor ps conponent command assigned to a conbatant comrand.

(a) The Conmandant’s role as a nenber of the Joint
Chiefs of Staff is as inportant as his duties as a Service chief.
As a nenber of the Joint Chiefs of Staff, the Conmandant:

1 Acts as a mlitary advisor to the Nationa
Command Aut horities.

2 Reviews command rel ationshi ps and the use of
Mari ne Corps forces.

3 Advises the Chairman of the Joint Chiefs of
Staff on nmatters concerning the marine corps.

(b) Marine Corps conponent comranders operate within
both branches of the chain of command. They respond to orders of
the joint force commander in the in the operational chain of
command, whil e being equi pped, nmanned and supported through the
Servi ce chain of command.
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2.  SUBORDI NATE JO NT COMVAND STRUCTURE

a. Subordinate joint commands nmay be either a subordinate
uni fied conmand or a joint task force. Distinctive | evel of
authority differences exi st between the conbatant command and the
subordi nate joint force command. Unl ess ot herw se specified,
all elements of conbatant command (command aut hority) (COCOV)
remain with the assi gned conbat ant conmander. The subordi nate
joint force commander normally exerci ses operational control
(OPCON) of assigned or attached forces.

b. Both the conbatant command and subordi nate joint force
may be organized with either Service conmponents, functional
conponents, or a conbination of the two. Both may be established
in a geographic area or on a functional basis. Subordinate
uni fied conmands are established to conduct operations on a
continuing basis in accordance with criteria set by the unified
commander, while the joint task force has a specific, limted
obj ective and does not require overall centralized control of
| ogi stics.

c. Like conbatant commands, joint task forces contain
conponents and are organi zed by Service, function, or a
conbi nati on of the two. When a conbatant commander determ nes
that the Marine Corps is the appropriate Service to conmand a
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joint task force, the conbatant comrander tasks the Marine Corps
conponent conmander to provide the commander, joint task force.
The conbatant command-| evel Marine Corps conponent conmander

nom nat es the commander, joint task force, and provides the nucleus
for this joint staff fromhis assigned and/or attached forces. The
conbat ant conmand- | evel ©Marine Corps conponent comander al so
designates the joint task force-1evel Marine conponent conmander and
provi des the required Marine Corps forces after the commander, joint
task force, determines his force requiremnents.

COMBATANT
COMMARNDER
SR AR FORCE MLAN™Y MARINE CORPS
CORMMPONENT COMPONENT COMPONENT COMPOMENT

COMMANDER,
JOIHT TASK FORCE

SR AR FORCE LAY MARIME CORPS
CORMMPONENT COMPORNEMNT COMPORNEMNT COMPOMENT

Joint task force organized by Service component.

3. MARI NE CORPS COVPONENT COMVANDER

a. Marine Corps Conponent Commander Responsibilities.

(1) The Marine Corps conponent conmander’s primary
responsibility is as a force provider and sustainer. Additional
responsibilities to the conbatant commander i ncl ude:

(a) Making recommendati ons on the proper enpl oynent
of Marine Corps forces.

(b) Acconplishing such operational mssions as may be
assi gned by the conbatant conmander. Qperational m ssions are
normal |y executed by the Marine Corps conponent commander’s
assi gned forces.

(c) Selecting and nom nating specific Marine units or
forces for assignnent to other subordinate forces of the
conbat ant conmand.
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(d) Conducting joint training and exercises. A mmjor
focus of this training is to train the conponent staff to neet
the standards contained in Chairman of the Joint Chiefs of Staff
Manual 3500. 04, Universal Joint Task List, and the Chief of Naval
Operations Instruction 3500. 38, Naval Tactical Task List.

(e) Inform ng the conbatant commander of any changes
in planning for logistic support that will affect the conbatant
commander’s ability to acconplish the m ssion.

(f) Devel oping Marine Corps programm ng and budgeti ng
requests to support the conbatant comrander’s warfi ghting
requi renents and priorities and keepi ng the conbatant comrander
i nfornmed of the status of these prograns.

(g) Providing supporting operation and exercise plans
to support assigned m ssions.

(2) The Marine Corps conponent commander provides
Service logistic and adm ni strative support using established
Mar i neCor ps procedures. The Marine Corps conponent commander’s
Service responsibilities also include:

(a) Internal discipline and adm nistration.

(b) Training in Marine Corps doctrine, tactics,
t echni ques, and procedures.

(c) Logistic functions normal to the conmand, except
as otherw se directed by higher authority.

(d) Service intelligence matters and the oversight of

intelligence activities according to current |aws, policies, and
directives.

4.  MARI NE _CORPS COVPONENT COVMANDS

a. Although there are five Marine Corps conponents, there
are only two Marine Corps conponent conmmands. The Mari ne Corps
has established two conbatant command-| evel Service conponent
commands: Marine Corps Forces, Atlantic, and Marine Corps Forces,
Pacific. The Il Marine Expeditionary Force is provided by
Commander, Marine Corps Forces, Atlantic, to the Conmander in
Chief, US. Atlantic Command, and the I and Il Marine
Expediti onary Forces are provided by Commander, Marine Corps
Forces, Pacific, to the Commander in Chief, U S. Pacific Conmand.
Thi s assignnment reflects the peacetinme disposition of Marine
Corps forces. Marine expeditionary forces are apportioned to the
remai ni ng geographi ¢ conbat ant conmands for contingency pl anning
and are provided to the conbatant conmands when directed by the
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Secretary of Defense.

b. The Commander, Marine Corps Forces, Atlantic, is assigned
to the Cormander in Chief, U S. Atlantic Conmand, and the
Commander, Marine Corps Forces, Pacific, is assigned to the
Commander in Chief, US. Pacific Command. In order to provide
three-star, general officer representation to the remaining three
geogr aphi ¢ conbat ant conmands, Commander, Marine Corps Forces,

Atl antic (COMVARFORLANT), is designated as the Marine Corps
conponent conmander to both Comrander in Chief, U S. European
Command (Cl NCUSEUCOM), and Commander in Chief, U S. Southern
Command ( Cl NCUSSOCCOVM). The Conmander, Marine Corps Forces,
Pacific, is designated as the Marine Corps conponent comrander to
t he Conmmander in Chief, U'S. Central Command (Cl NCUSCENTCOM .

REFERENCES:

1. MW 0-1.1, Conponency
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